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Introduction
The Western Michigan University Stallions club hockey program is a program that has two
teams in separate American Collegiate Hockey Association (ACHA) divisions. The ACHA
consists of three divisions, Division 1, Division 2, and Division 3. The WMU Stallions have one
team in Division 1, and one team in Division 3. The Division 3 team is fairly new, with the
2018-19 season being only their second season as a team. The two teams function as separate
clubs. Both have their own E-board and budget and are a part of the Sports Club Council (SCC).
ACHA Division 1 consists of sixty teams from universities all over the United States. Western
Michigan University and seven other schools (Mercyhurst, Robert Morris Pennsylvania,
Rochester Institute of Technology, Niagara, Canisius, Cornell, and Arizona State) are the only
schools that have both an NCAA Division 1 Program and an ACHA Division 1 program at the
same institution (Men’s division 1, 2019). The Division 1 team is a part of the Great Lakes
Collegiate Hockey League (GLCHL, Figure 1), which consists of eight teams (Figure 2 from left
to right): Adrian College, Calvin College, Davenport University, Eastern Michigan University,
Kent State University, Oakland University, Western Michigan University, and Calvin College
(Great Lakes Collegiate Hockey League, 2019)

Figure 1

Figure 2

The Western Michigan University Stallions club hockey program may not be the most wellknown hockey team at the university, but definitely has some bragging rights. The program has
won a national championship in 1996 when they were a part of ACHA’s division 2. To this day,
the banner still hangs up in the rafters at Lawson Ice Arena. In addition, in the past four years
alone, four players have continued their hockey careers by playing professionally in Sweden and
the United States. Not only has the program proven to showcase a high level of hockey, but it
has also proven the opportunity for players to improve to the next level. The two pictured below
are Brandon Haase (Figure 3) and Brandon Grillo (Figure 4). Both are alumni of the Stallions
and both continue to play in the Swedish Division 2 professional league, HockeyTvaan (Division
2, 2019).
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Figure 3: Brandon Haase

Figure 4: Brandon Grillo

Mission
I have been a part of the Division 1 team for the past four years of my college career and have
been an E-board member for the past three years, two as the vice president and one as the
president. Since I have joined the program in 2015, there has been tremendous growth in the
program itself. We currently have our own locker room with our own built in locker stalls, carpet
in our locker room, our own skate sharpener and glove dryer, and our own team bus. When I
first came to this program in 2015, we literally had none of these things, which shows the real
improvement of our program from an internal perspective. Now that these are a reality, the next
focus is on the external ways to improve our club. This involves creating awareness of our team
throughout the Kalamazoo community and the impact our program has on the Kalamazoo
community, especially the Kalamazoo hockey community. The goal of this project is to create a
plan that can be passed on to future presidents and E-boards of the club, giving them a direction
in which they can go and giving them resources that can maintain and improve different aspects
of the club. The goal of this “business plan” is to offer solutions in different areas of the club in
which there is room for improvement and how to address those issues. Throughout this thesis, I
will address the issues of our club and offer solutions to the E-boards of the future. There are a
few main areas in which the club can be improved and these will be pointed out in the objectives
below.
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Objectives
The main objectives of this business plan are as follows:
1. Improve internal operations
2. Increase involvement with the Kalamazoo community
3. Increase money raised (Improved Funding)
4. Raise awareness of program
5. Implement a strategy that will benefit the club

Break Down of the Program
As I have mentioned before, the program is a registered club through Western Michigan
University. What this means is that the club is mostly self-funded. As a club, we are able to
raise a small sum of money, compared to what we actually spend, from the Sports Club Council
(SCC), but other than that, we produce our own funds. I have snipped a picture of the Division 1
team’s year budget from this past year below this paragraph (Figure 5). As you can see with the
$110,000 member dues, our players are paying a large amount of money, on top of paying tuition
to play in this program. This past season the ACHA Division 1 team had a total of 25 members,
which means members were paying a total of $4,400 a person to play. I have also snipped a
picture of the Division 3 team’s year budget from this past year below this paragraph (Figure 6).
This past season the ACHA Division 3 team had a total of 22 members and member dues
totaling $63,000. This means that each player that was a part of this team had to pay around
$2,864 for the entire season. Paying this fee on top of tuition makes it difficult to bring in
players who are interested in playing for the program. This is one of the biggest disadvantages,
if not the biggest disadvantage, of the program. Since our program has a NCAA Division 1 team
(WMU Broncos) overlooking us, we do not receive nearly the same amount of attention as other
club hockey programs receive. There are a large number of teams apart of ACHA Division 1 that
are fully funded programs, which makes it much easier for them to recruit more players and
higher quality players. These teams that are fully funded are either the only hockey team or the
highest level of the hockey teams on their campus. This alone makes it way easier to bring in
quality recruits to their programs.
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Figure 5

5

Figure 6
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SWOT Analysis
The WMU Stallions program has improved in many different aspects throughout the many years
of its existence, but there are initiatives that need to be implemented to allow the club to flourish
even more. This SWOT analysis is a chart that describes the Stallion’s strengths, weaknesses,
opportunities, and threats:
Strengths:
 Internal improvements of program –
team bus, team locker room, team
equipment, etc.
 Growth in program – more recruits
trying to be a part of our program
 Growth in awareness of program –
more fans at our games and more
people in Kalamazoo hockey
community recognizing us

Weaknesses:
 Lack of awareness throughout WMU
– not many students aware of our
program
 Lack of awareness throughout
Kalamazoo community – not very
well known program throughout
community
 Small budget – not a lot of money that
we are able to spend freely
 People’s perception of our club –
people on and off campus do not
understand our level of play and how
we function as a club

Opportunities:
 Kalamazoo Hockey Community –
reaching the people who are involved
in the hockey community
 Kalamazoo Optimist Hockey
Association (KOHA) Involvement continuing to improve on our
relationship with KOHA
 Alumni Relations – creating a larger
network to grow upon
 WMU Students – more students
understanding who we are as a club

Threats:
 Western Michigan University Bronco
Hockey – the top hockey team on
WMU’s campus that pulls in a lot of
fan interest
 Kalamazoo K-Wings Hockey – ECHL
professional team that has been in
Kalamazoo for many years
 Other clubs at WMU – students may
be interested in playing other sports or
joining other clubs
 Other ACHA Programs – prospects
may consider choosing other programs
over WMU
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Hockey In The United States
When thinking of the sport of hockey, one’s first thought is relating the sport with the country of
Canada. Certainly Canada is where the sport was born and where it gained its popularity. What
some people do not understand though is the immense growth in the game throughout the United
States in recent years. This growth can be shown on all levels, from the NHL to youth leagues
around the country. During the year 2017, “USA Hockey had seen player participation climb by
28.8% since the 1998-99 season, climbing to more than 540,000 members,” (Silverman, 2017).
USA Hockey is the program that all American youth players, and even college players, register
through. This increasing number of youth players has an effect in professional leagues as well.
According to Quanthockey.com, during the 1998-99 season, the NHL had 548 Canadian players
(60.96% of NHL players) and 146 American players (16.24% of NHL players) (NHL players
1998-99 stats, 2019), whereas in the 2017-18 season, the NHL had 446 Canadian players
(45.28% of NHL players) and 269 American players (27.31% of NHL players) (NHL players
2017-18 stats, 2019). The numbers show that the game is growing in the United States and this
growth has an overall impact in many different aspects.
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Impact on the ACHA
This improvement in the overall quality of American hockey players has an impact at all levels
of hockey, including all divisions of college hockey. With a growing talent pool for the sport, all
divisions of college hockey are showing improved, higher caliber hockey, especially in the
ACHA. This growth in the number of players throughout the country can be seen in the growth
of the number players in the ACHA alone. According to an article writing on ACHAhockey.org,
“the ACHA has grown from a handful of teams 25 years ago to close to 500 teams today,”
(Decker, 2017, paragraph 7). The growth in numbers is having an impact on the quality of
players and the quality of the programs as well. Improvements in the quality of players can be
seen from the Stallions’ hockey program, with the players who have moved on to the next levels,
both in college and professionally. Some of the ACHA programs around the country are very
well established and organized. Two elite programs are housed at the University of Illinois and
Liberty University. In my four years as a player for the Stallions, we played both of these
schools at their home arenas. Both programs are moneymakers for their schools, yielding
attendances of over 1,000 people at the games in which we competed. Below are pictures of the
facilities of both Liberty University (Figure 7) and the University of Illinois (Figure 8). I am not
suggesting that our program can reach the level of their programs, especially considering we
have an NCAA Division 1 team at our school, but being able to create initiatives that can help
improve the program and improve the awareness of the program is my goal for this thesis.
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Figure 7: Liberty University Ice Arena

Figure 8: University of Illinois Ice Arena
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Hockey in the Kalamazoo Community
When it comes to great hockey communities, you need look no further than the city of
Kalamazoo. Kalamazoo has a long and rich history with the game of hockey and has a number
of players that have moved on from the area to play in elite levels of the game. With Kalamazoo
having five ice rinks alone, a professional team (Kalamazoo Wings, a part of the East Coast
Hockey League), an NCAA Division I team (Western Michigan University Broncos), and one of
the largest youth hockey programs in the country (Kalamazoo Optimist Hockey Association),
there is a lot of interest for hockey throughout the Kalamazoo community. The WMU Broncos
this season alone have averaged about 3,176 fans per game (Attendance comparison, 2019) and
the Kalamazoo Wings this season have averaged 2,513 fans per game (Kalamazoo wings yearly
attendance graph, 2019). People throughout the community are interested in the sport and are
willing to take their time to watch high-level hockey.

Understanding the Club’s Strategic Direction
As described by businessdictionary.com, a strategic direction is defined as, “A course of action
that leads to the achievement of the goals of an organization’s strategy,” (strategic direction,
2019). As is true with any successful business, understanding the strategic direction of the
organization is one of the most vital keys to their overall success. The same can be said for the
Stallions and formulating in which direction their next steps should be. The direction our club
needs to pursue can be realized through focusing on these four main areas:


Operations



Financials



Awareness



Community Involvement

By concentrating on these aspects of the program, more people will understand exactly who the
Stallions are as a club, what level of hockey they play, who is involved in the club, and the
operations of the club. By directing a plan toward these areas, the club will have direction for
improvement.
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Operations
There are activities that can be pursued to improve the club, leading to the question of how all of
these initiatives can be organized and implemented. What will allow the club flourish, while
running smoothly at the same time, is offering internship opportunities through the club. The
rationale of these internships is that they will help students on campus who need internship
hours, as well as being able to help the club functions run smoothly. There are a number of
collegiate sports programs that have internship positions that assist with the areas in which the
Stallions need to improve. These internships will be unpaid, but will offer students a great
experience working directly with a sports organization and will enhance their resumes. There
are three different positions that can be offered that will cover all aspects of the program:

1. Game Day Operations Interns – The role of this intern is to manage all the operations that
assist in making games run smoothly. In past years, the players on our team who are not
playing in a particular game take control of all of these operations and it can be very
confusing and run very poorly. Two students would serve in this position, to provide for
the case of having two home games at the same time and to divvy the hefty workload.
The operations of this position includes, but is not limited to:
o Making sure there are two people running the score clock and music during
games
o Being sure our game tape camera is set up and somebody is taking video
o Sitting at the front table and collecting money for people paying to get in
o Setting up game sheets on home and away team and referee locker rooms
This position is very important for the program and is a great way for these students to
gain experience when it comes to game day operations. This position would work with
both the Division 1 team and Division 3 team and work at all the home games that both
teams play.

2. Social Media Intern – This position would be an outstanding opportunity for a student
who is possibly looking to get into the marketing side of the sports industry. As the
social media intern, this student would take control of all of the Stallions’ social media
pages (Twitter, Instagram, Facebook, and YouTube), the team website, and may also be
in charge of taking pictures/videos for those pages. Currently, we have a volunteer who
runs these pages and takes pictures of our team. She is a great asset for the program, but
being able to have a student who is able to gain internship hours as well is a win-win
situation and will give us another connection with the university.
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3. Internal Operations Intern – This position will include responsibility for staying
connected with our sponsors, creating marketing material (game programs, pocket game
schedule, team calendar, etc.), and creating other material required for the team and game
days. The ideal person for this position is somebody who is looking to use their
creativity for their organizations in the future. Not only will this position offer a great
resume booster, but will also get the intern connected with companies throughout the
community, which is something that may prove to be helpful once they graduate from
college.
Given that the E-board and the GM/coach are the faces of the organization, these individuals will
manage these positions and delegate them their work responsibilities. The interns will be in
close contact with the E-board at all times, having regular meetings and reviewing the tasks that
have been accomplished and need to be worked on. Overall, these positions will help the club
tremendously and will have a positive impact on the students involved as well.

How to Increase Funding
Now that this issue of funding has been brought to the forefront, the question is how to increase
the funding of the program? There are programs that have already been put in place to try and
raise money/cut costs, some which have been successful and some which have not. Through the
combination of my personal ideas and ideas from our E-board, I have created a small list of
opportunities they may be able to successfully act upon.

1. Sponsorships
Trying to connect with companies throughout the community and gain sponsorships is
something that our club has not taken adequate advantage of in the past four years I have
been a part of the Stallions. In my second year of the program, we had one sponsor, Cottage
Inn Pizza, who received a sponsorship on the lower left-hand side of all our hockey pant
shells. Since then, we have not have any sponsorships, and it is something that needs to be
heavily pursued. I have reviewed different companies/organizations throughout the
Kalamazoo community who I believe would be great targets to try and reach out to for a
sponsorship. Below is a list of companies that would be good targets:
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Barre Blu
Kellogg’s
Blaze Pizza
Chipotle
Menna’s Joint
Orange Theory
Title Boxing Club
Maggie’s
Arcadia Ales
AZO Muay Thai
Kalamazoo 10
AmeriFirst Home Mortgage
Nisker’s















Costco
Hockey Services
The Hangar
Wings etc.
WMDC
Men’s League Sweaters
Anna’s House
Rykse’s
East Egg
Old Goat
One Well Brewing
Main St. Pub
Culver’s

Two of the companies, Barre Blu and Men’s League Sweaters, are particularly appropriate
candidates. These companies are highlighted as follows:

Barre Blu – This company offers a style of workout that is known as a barre workout, which
is a combination of palates, yoga, and ballet. This past year, our team worked with the owner
of this company, Marissa, and did workout sessions 1-2 times a week. This would be a great
opportunity because it represents an example of mutual assistance through sponsorship.
Examples of these forms of sponsorships are seen among different college programs, with the
teams working with different companies and those companies gaining a sponsorship through
these efforts. Below is a picture of our team participating in a Barre Session (Figure 11)

Figure 11
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Men’s League Sweaters – This company is a local company that creates hockey jerseys for
teams all across the country. The owner of this company is also an alumni of the WMU
Stallions club hockey program, which means that he has a lot of interest in working with our
program. We have established this connection with him by going through Men’s League
Sweaters to create alternate jerseys. This is also another great example of a win-win situation
where through partnering mutual assistance is enabled. Below is a picture of our third
jerseys that were made by Men’s League Sweaters (Figure 12)

Figure 12

An issue with acquiring sponsorships is that the club has nothing establish that lays out the
levels of payments that are necessary to gain a sponsorship and what is received as a result of
that. Due to this issue, other members of my E-board and I have created a first draft of a
document that explains all the levels of sponsorships and the amounts required for those
sponsorships. A snip of this document is below this paragraph (Figure 13). This draft was
constructed with the help of a template that was used for a team one of our players played on
prior, which was very successful. We determined the details that go with the sponsorships
based on what our program is able to offer. This will assist in gaining more sponsorships,
and overall, more funding. Having an organized system makes everybody’s lives easier and
signals that the club is a well-run organization.
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Figure 13
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2. Community Outreach
Reaching out to programs such as the Kalamazoo Optimist Hockey Association (KOHA) and
the Southwest Michigan High School Hockey League (SWMHSHL) will likely bring in more
players who are interested in the program. For the program in as a whole, this will bring in
more money during events, such as the summer tryout camps that take place in the summer.
This past summer was the first year the club had separate final tryout camps as well, one for
the Division 1 team and one for the Division 3 team. This will bring in more funds, with
more players interested in the program with two different levels of hockey being offered. In
the first year the Division 3 team existed, they were unable to roster a full hockey team (20
players), only having 15 players. This past season, the Division 3 team consisted of 22
players, showing an improvement from the year before. Overall, bringing in more recruits
and more players that are interested will bring in more money and most likely make it
cheaper for all the players a part of the club. Even though the two clubs run on separate
budgets and have separate E-boards, the amount of total revenue that the club is bringing has
increased the past two years. This is a result of introducing the Division 3 team to the
program. Being able to reach out to different hockey programs in Kalamazoo and making
sure that they understand the levels of hockey we offer is the next stepping stone. We have
started this initiative by talking with all the six high school teams in the process of promoting
our “High School Hockey Night,” but communication between the programs must be
consistent. Being involved with these organizations will prove to bring in more funds, both
through recruits and through the growing interest in watching both teams in the program.

3. Alumni
Of all the club sports at Western Michigan University, the Stallions hockey club has one of
the longest histories at the university, having been established for 24 years. This means that
there are a number of alumni that have played for our program. Two years ago was our start
to the process of connecting with Stallions alumni. After connecting with as many former
players as possible, this past season we were able to have our first successful alumni hockey
game. We had two teams, having 15 players a piece, who played an alumni game before the
Division 1 team had a home game. It was a great start to building up the connections with
fellow alumni. Staying connected with alumni can help in many ways. One way is bringing
the former players back for alumni games. The game this past year raised a large amount of
money, which all went to helping pay for our team’s practice ice time. Another way is
through donations. Being able to have alumni donate money to the program is very
advantageous. The last way is to establish sponsorships. With all of these alumni being in
the professional world, it may be easier to gain sponsorships with the companies they work
for. As can be seen with our new partnership with Men’s League Sweater’s, alumni will be
more willing to help the club than somebody without a history with the organization. That is
why maintaining the connections with these alumni is highly important and can have a large
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impact on the club’s funding. As of right now, our alumni network is not very strong, but is
improving. With the program continuing graduate players every single year, the network of
alumni is only growing. The introduction of the Division 3 team adds more people to that
network.

4. Fundraisers
There are many opportunities to fundraise that can yield funds for student-run organizations.
This past season, we used a fundraising tool called Snap Raise. Through this program, we
raised around $1,100 and were able to put the money to buying our alternate jerseys. There
are other ideas that have been considered related to forms of fundraising that will most
benefit our club. This a list we have compiled of the fundraising opportunities we believe
will have the biggest impact on the club:

o
o
o
o
o
o

Bottle drives
Promo calendars
Raffles during games
Chuck-a-puck during games
Burdick’s fundraisers
Merchandise sales

Of the ideas on this list, the one of which I will provide more detail is the fundraisers established
through Burdick’s. Throughout this paper, I have discussed the idea of creating “partnerships”
with the club. This represents another case where creating a “partnership” benefit both parties.
At our rink, there is a Burdick’s restaurant located inside the arena. The restaurant overlooks the
sheet of ice in which we play all of our games. During our games, there are some fans and
families that sit in the restaurant and watch our games, although most of them sit in the rink
itself. By creating a partnership with Burdick’s, we can establish specific nights where we can
have a fundraiser for our club. In my four years with the club, we have partnered with Burdick’s
once, where we earned a percentage of the food and drink they sold, on a specific event-based
menu, during one of our games. It was a success and ended up bringing in more business for the
restaurant than they usually have during our games. Continuing to implement this idea and
through sponsoring a few nights like these a year is something that will benefit both parties.
Along with this comes creating that partnership that will allow the restaurant and the club to be
able to have fundraisers such as these more often
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Raising Awareness of the Club
The awareness of the club is not very high within the Kalamazoo community and Western
Michigan University. Awareness is something that needs to be worked on and improved to see
overall improved growth in the club. In the past four years that I have been a part of the
program, I have always thought about ways to make it so more people wish to attend our games.
Not being the only hockey program at WMU makes it very difficult, but there are three different
groups that are worth targeting to start the process of raising awareness:

1. Students
This group is the largest group that the club should target. The overall student enrollment at
WMU, as of the Spring 2019 semester, is 20,696 students (Western Michigan University,
2019). As can be seen at the WMU Bronco hockey games, there are clearly students who are
interested in hockey at the university. There are a couple issues though that come with trying
to get students to Stallion games. The first issue is that many students do not know we exist
as a club. This issue is something that can be improved in multiple ways:





Creating our own team calendars to post on the concrete posts and buildings
throughout campus
Using the university newspaper (Western Herald) to promote our program and
give them updates on our games
Contacting the WMU radio station (WIDR 89.1 FM) to possibly get featured as a
club
Having fun/interactive booths set up at campus events (such as Bronco Bash)

Other sports clubs have used these resources and it has been said to be successful in bringing
more recruits to their club. I am positive that using these resources in an effective way will
help the club’s overall awareness.
The second issue is conflicting games with the Bronco hockey team. This year alone, there
were five games total that both our Division 1 team and the Bronco hockey team played at
home on the same night. This number is actually particularly small compared to the past
years I have been with the program, but regardless it shows conflict between the programs.
The best way to help students understand the Stallions’ games that do not conflict with
Bronco games is through the resources I outlined above. By bolding the dates of home
games on the Stallions schedule, in which the Broncos do not play at home on the same
night, more students will be interested in trying to attend one of the Stallions’ games. This
can be shown on the calendars that are posted around campus and can also advertised
through word-of-mouth at events such as bronco bash, the WMU radio station, and the WMU
newspaper. Making students understand that there is another team on this campus that plays
high-level hockey is the main goal, because this will help gain awareness as a whole.
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2. Companies
Establishing sponsorships is something that will help raise awareness. Obviously, the basic
sponsorships that we have listed in the document we created will get us more recognized, but
we can leverage our relationships with the sponsoring companies. Our idea is offering
companies the opportunity to have a specific night sponsored by their company. I understand
this idea is something that is usually seen in professional teams and not so much college
teams, if at all, but it is an idea that will help the club stand out among all the clubs at WMU,
help stand out among all the other ACHA hockey clubs, and will also raise overall awareness
of the club with that company and in the community. An example that I would like to use is
with the Detroit Red Wings. On March 14, 2019 the Red Wings hosted a theme night called
the “Bell’s BrewHaHa Night.” The night featured, “specifically priced Lower Level Red
Wings game ticket, parking pass, Bell’s beer sampling, snacks, live music and one free beer
during the game,” (Theme nights, 2019). I am not saying that the club could implement a
plan like this because the club does not have enough funding for this, but having these theme
nights and involving the program with companies in different ways can help as a whole. Our
idea is to offer companies the opportunity to have their own themed night. What will be
included is:





Free admission to games for all members of the company (with proof of
employer ID)
Company featured by announcer before the game, in between every period, and
after the game
Specially designed company jerseys that we wear on the ice, in which one of them
is given to the company
Special prices in restaurant (Burdick’s) on food/drink for company members

This deal will be offered to the companies at the same time that the basic sponsorships are
offered to them. An answer to this will not be expected right away, but it is something that
can be left with the company and considered for future use. The way in which the club will
“sell” this sponsorship to them is by showing them that this is an opportunity for their
company to have a fun company event, along with being able to watch high-level hockey and
have their company sponsored in an effective way. As an E-board, we never established a
price that we would offer this opportunity to them at. The only expense that the club would
have is the jerseys for the event, which would be purchased through Men’s League Sweaters.
Those jerseys will cost around $1,593 (27 jerseys x $59). Based on this information, a price
can be fixed that makes sense for both parties. The price that I believe will be fair for the
company, while making a decent profit for the club, will be around $2,000. This will make
the club just over $400 and will create a great connection with a company. An example of a
company that would be great to offer this to is Kellogg’s. Kellogg’s is a good example
because it’s nearby, they have a very large budget, and one of our player’s fathers is fairly
high up in the company. If the club were able to get this company to agree to this
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sponsorship, it would benefit the club and give the E-boards of the future a great point of
advantage to sell this to other companies.

3. Youth
Targeting local youth who either play the sport or are interested in the sport is another group
the club should target. The Bronco hockey team is very successful with reaching out and
being involved with the youth of Kalamazoo, and it shows with the number of kids that
attend their hockey games. The goal of this group is to get these kids to look up to the
program and its players. There are a few ways in which the Stallions can reach out to kids
with interest in hockey. Overall, the Stallions can become more involved with the
community, including the hockey community and the general youth community. A great
example of a way in which the club has been involved with the community is through
Portage Schools. My sophomore year, our club took the initiative of being involved with a
teacher in one of the Portage elementary schools. This connection came through one of our
players on our team that year. For most of the second semester that year, we had two players
from our team visit the school and read books to a classroom full of children. We did this
twice a week. As a result of this, we had kids in that class who urged their families to come
to our games and actually came to watch us play. Our program should also become more
involved in the hockey community. Kalamazoo has a great hockey community, in which
there are a lot of young players who play the sport. Understanding this and targeting this
group is something that will benefit the awareness of the club.

Involvement Throughout Kalamazoo Hockey Community
Another strategy to raise the profile of the Stallions program is by increasing the involvement of
the teams throughout the Kalamazoo hockey community. The program’s presence is through
Wings West Ice Arena. This rink is the hub for both the high school and youth level hockey
teams in the area. The following are ways in which being more involved with these programs
can benefit both our club and the programs themselves:

1. SWMHSHL - Being more involved with the Southwest Michigan High School Hockey
League (SWMHSHL) is one way in which the club can increase their presence. Not only
would being more involved give more people a better understanding of the program, but
it could also pull in more recruits for the program, which will increase their budget by
producing more funds. This past season, our club started this partnership by hosting the
first ever “High School Hockey Night.” My treasurer and I visited all the six different
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teams that are a part of the SWMHSHL and gave them free tickets to our games. We
explained that this would provide an opportunity to see what the next level of hockey is
like beyond high school. Through this initiative, we took a step in the right direction, but
in the following years an improved partnership needs to be established. Our programs
need to become more involved with each other and increase the number of game nights
where the club is able to give back to the high school teams. This initiative can both help
the high school players/teams and allow the Stallions to gain a stronger following.

2. KOHA - Being involved more with the Kalamazoo Optimist Hockey Association
(KOHA) is another way the Stallions can spread their awareness. In the past 2 years, the
program has already initiated this partnership, with players from both of our teams
volunteering at learn-to-skates hosted by KOHA. Below are pictures of players from the
program being involved in the learn-to-skates (Figure 9 and Figure 10). Once again, this
is a great start to creating this partnership, but is something that needs to be improved
upon. One way in which the club will be able to get more kids involved is by offering a
summer camp for youth hockey players through the program. I know that the Broncos do
a week-long summer camp, and that is not something this camp would conflict with. An
example of an ACHA program that has a camp such as this is Kent State University.
During the summer, a camp called “Kent Hockey Schools” is run out of the Kent State
University facilities and includes the coaches and players of the organization (Kent
Hockey Schools, 2011). The Stallions should test the waters of this idea, to see if this is
something that would be successful or not. They can do this by having day-long camps
that allow the kids of KOHA to work on their skills and have fun in the process. This is
something that can be very successful and would allow these kids to have a lot of fun.
Another way they could be involved more is by being directly involved with the teams of
KOHA. Being able to spend a day a week teaching kids hockey drills or skills can go a
long way and allow these youth players to look up to our program and its players more.
All these things would have a positive impact on the community whether, they are
successful or not, and are things that can show positives for both KOHA and the
Stallions.
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Figure 9

Figure 10

The success of being involved in these hockey communities in Kalamazoo can be seen with the
Broncos hockey team. The team has a number of different programs to get youth players
involved in the sport of hockey and with Western Michigan University. The only difficult part
of creating a Stallions hockey camp would be competing with the Bronco hockey camps. What
the club needs to do for this to be successful is to separate themselves from the Broncos by
offering features that the Bronco hockey camps do not offer. These programs not only allow
kids to be involved with the sport, but give these kids players to look up to when it comes to the
sport of hockey. Through the Stallions hockey camps, kids and young adults will want to be a
part of the community and the university through their hockey program.
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Findings
By examining all of the initiatives the club has already implemented and by researching
initiatives of other organizations, I have been able to compile a list which can be used to help the
club in the future. These activities conducted by the Stallions or other organizations, have been
proven to work. The following points are the major findings:








Hiring interns will play a large role in helping the club gain resources to be able to
develop and grow. Other club sport organizations at WMU have implemented this idea
and have been successful. Our current Treasurer, and the President of the Division 1 club
for the 2019-2020 year, is a student in the Sports Management program at WMU. He has
spoken with members of the Sports Management faculty (Ms. Deb Droppers and Dr. Jim
Lewis) and has verified that our idea of creating an internship will be accepted as
internship credit for WMU.
Making sure potential recruits and younger kids understand the routes that all Stallions
players have taken in hockey to get to this point in their career will grow the program.
While my treasurer and I were visiting high school teams, I learned quickly that telling
these kids about my personal hockey path helped them understand how legitimate our
program is. From the Division 1 team alone, we have thirteen players who have played
Junior A hockey. Showing these kids that we have players on our team who have skated
on the same teams as guys who are playing on teams in the CHL, NCAA Division I, and
even the NHL is something that needs to be understood. This shows the legitimacy of the
program and its players and has been proven to have an impact with the number of
recruits increasing during the past four years that I have been a part of the program.
Establishing an improved partnership with SWMHSHL and KOHA will not only help
increase the club’s funding, but will also attract more recruits to the program. This will
get more local players to want remain in Kalamazoo and attend the great university of
WMU while playing for the Stallions. By getting younger kids to look up to the Stallions
players and program and getting local high school players to understand more about the
program and level of play, there will be increased interest from local players. This past
season, we had six players on the Division 1 team and two players on the Division 3 team
from within 30 minutes of WMU’s campus. In my first year at WMU, I was the only
player in the entire program that was from the Kalamazoo area. This partnership has
proven to bring in more local hockey talent and being able to improve this will have an
even greater impact.
Building a network of sponsorships will have an impact on increasing funding and will
create more awareness of the program throughout the community. By establishing a
sponsorship plan, the club will be able to have an organized way to go about “selling” the
sponsorships to companies throughout Kalamazoo and beyond. When we had our
sponsorship with Cottage Inn pizza, the money helped in funding the purchase of our
team bus, which is owned and driven by our head coach/GM Chris Brassard. The money
we received then obviously assisted in our improvements that we have made internally
the past four years I have been a part of the program. By establishing a network of these
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sponsorships, the club will be able to fund improvements to the club and will also help
decrease the price that it costs each player to be a part of the program.
By understanding the groups of people the club needs to target, they will be able to
increase awareness of the Stallions, as well as increase their fan base. The three groups
the club should target are: WMU students, local companies, and local youth. Through on
campus marketing, sponsorship collaboration, and involvement in the local youth hockey
program, the club can achieve this goal. From talking with students around campus, most
of the students just do not realize that the club exists. Reaching out to WMU students
will allow them to understand and gain interest. As has been seen with our prior
sponsorship, the funds gained through sponsorships will help the club. On top of that,
employees of sponsorship companies will be much more interested in investigating what
it is their company is invested in. The main goal of working with the youth hockey
players is allowing them to understand that Stallions players are college hockey players.
This alone will make youth players look up to the team and its players and encourage
them to come to Stallion games.

Implementing the Strategy
It’s time for the club to take the next step by taking these findings and implementing them into a
strategy that will work for them. To help the club implement these, I have broken down the four
main objectives and created a schedule in which they can utilize to organize their strategy. I
have created multiple schedules that detail what to do and when for the next calendar year.


Operations

Internships 2019-2020
May Jun
Decide
Number of
Internships
Finalize
Internship
Duties
Job Posting &
Hiring
Process
Period of
Internship

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr
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Financials

Sponsorships Implementation 2019-2020
May Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

Feb

Mar

Apr

Finalize
Sponsorship
Agreement
Visit
Companies
to offer
Sponsorships
Follow-up
Emails with
Companies
Period of
Sponsorship

Community Outreach Implementation 2019-2020
May Jun
Meetings with
SWMHSHL
and KOHA
Board
“High School
Hockey Night”

Jul

Aug

Sep

Oct

Nov

Dec

Jan

*

“KOHA
Night”

*“High School Hockey Night” – Friday, October 18, Home vs. Illinois State
*“KOHA Night” – Saturday, February 8, Home vs. Calvin College

*
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Alumni Implementation 2019-2020
May Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

Jan

Feb

Mar

Apr

Create Alumni
Database
Create Alumni
Game Details
Email Alumni
about Alumni
Game
Alumni Game

*

Regular
Emails to
Alumni
*Alumni Game – Saturday, October 19, Home vs. Illinois State

Fundraisers Implementation 2019-2020
May Jun
Create
Fundraiser
Schedule for
Burdick’s
Discuss Ideas
with Burdick’s
Create List of
In-Game Ideas
To Implement

Jul

Aug

Sep

Oct

Nov

Dec
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Awareness

WMU Students Implementation 2019-2020
May Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

Jan

Feb

Mar

Apr

Create 20192020 Schedule
Posters for
Around
Campus
Create Plan for
Booth at
Bronco Bash
Contact
Western
Herald &
WMU Radio
Create Material
to Post Around
Campus

Companies Implementation 2019-2020
May Jun
Finalize Details
of Game
Sponsorship
Offer
Companies
Game
Sponsorship
Follow-up
Emails with
Company(ies)

Jul

Aug

Sep

Oct

Nov

Dec
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Youth Outreach Implementation 2019-2020
May Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

Jan

Feb

Mar

Apr

Establish
Community
Service Ideas
Contact
Organizations
about Team
Community
Service
Implement
Service



Involvement

SWMHSHL Implementation 2019-2020
May Jun
Create Details
of “High
School Hockey
Night”
Meet With
High School
Coaches &
Players about
“High School
Hockey Night”
“High School
Hockey Night”

Jul

Aug

Sep

Oct

Nov

Dec

*

Meet With
High School
Players about
April Tryout
Camp
*“High School Hockey Night” – Friday, October 18, Home vs. Illinois State

KOHA Implementation 2019-2020

30

May Jun
Discuss
Increased
Involvement
with KOHA
Create Details
for “Stallions
Summer Day
Camp”
“Stallions
Summer Day
Camp”
Create Details
of “Stallions
Summer
Camp” with
Multiple Days
Volunteer at
KOHA LearnTo-Skates

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr
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